
Why Racial Equity Matters



Facilitator Information

Sherri Jordan, MBA, ACC
• Envision the Ladder, Founder/Principal Consultant

• www.Envisiontheladder.com

• Over 20 years’ government experience

• Adjunct Professor 

• Lifelong learner

• Love cooking, spending time with family & friends

http://www.envisiontheladder.com/


Welcome to the Brave Zone

“Being brave doesn’t mean 
we have no fear – it means we
refuse to be overcome by it.”

Steven Furtick



Can I use my phone today? 



How are you showing up today?



Areas of Focus

• Define – Equity and Equality

• Why Equity is important

• What Inequity feel and look like

• Positive Hope

• Why does it Matter



Definition of racial equity is…

• Everyone has what they need to thrive
• BIPOC are owners, planners and decision-makers in the systems that 

govern their lives
• Race is not consistently associated with privilege or disadvantage
• Race no longer determines social or economic outcomes

Source: Center for Social Inclusion



Definition of Equality…
Everyone benefits from the same support

Source: Social-vision.org



Few Words

What does Racial Equity Mean?

Slido.com



Equality and Equity impacts

• Money
• Housing/ Living Conditions
• Education
• Healthcare
• Employment
• Government
• Wealth
• Health Outcomes



Source: Milwaukee County Strategy Performance



WHY is this Important? 

Far too long, the playing field has not been level.  Discrimination through socially acceptable actions fueled unfair 

housing and labor practices.  Racism, legalized through congressional actions and court decisions formed the 

foundation of poor-quality education and healthcare.  Inequality exposed racial groups to the worse conditions, the 

poorest of services, the fewest of resources. Confined them to the poorest land with no transportation and 

constructed barriers that blocked jobs, investments, and opportunities from coming in. Those in power or who looked 

like those in power decided, "well, that's how those people want to live," "they have no goals for themselves or their 

children," "they did this to themselves."



What Racial Inequity looks like

When finally, it became apparent that ‘those people’ wanted better lives, improved living
conditions, a higher quality of life for themselves, their families, and their neighbors, the good
folks came rushing in. They brought their good intentions and prepared to rescue those
unfortunate people. They did their best with little knowledge about the people they were trying
to help. To fill their gap of ignorance, they brought in negative perceptions and stereotypical
views and provided care, but they contributed few life-changing, community-building
resources.

Little changed; few outcomes were produced. And when' those people' asked for
the chance to help themselves, to work to rebuild their own communities based on their life
experiences, shared knowledge, and innate compassion for each other, that was deemed
unacceptable. What could they contribute of value to this predicament? After all, they were a
part of the problem.



What racial inequity feels like

This creative narrative can be transitioned into a more formal introduction to the issue. The

narrative communicates how racism is embedded in American institutions, power structures,

and systems that generate, sustain, and reinforce racial inequity. Inequity manifested in

maintaining a dominant White culture that centers power primarily in White values and norms.

This normalized social system, often invisible to White people, is built on inherently prejudicial

and discriminatory practices, privileging Whites through modes of implicit and explicit bias that

influence institutional policies, practices, and everyday operations.



What racial inequity feels like

Often ingrained in government contracting policies, processes, and practices, racial inequity can have a 

devastating effect on residents, providers, staff, and neighborhoods. Entrenched into the fabric of America, 

racial inequity goes undetected, operating as a natural, normal part of the system. Individual actors, influenced 

by a culture grounded in inequity, become gatekeepers and purveyors of the status quo and mainstream 

norms. Policies serve as barriers that prevent the implementation of a contracting system that facilitates the 

more equitable distribution of funds. Actions to eradicate racism must be purposeful, intentional, and 

sustainable.



VIDEO

Braver Conversations: Racial Equity in the Workplace | Channdika Thayver | TEDxDelthorneWomen

https://youtu.be/Ma8xPPUqw90

https://youtu.be/Ma8xPPUqw90


Ultimate Goal

The goal of achieving racial equity is to transform 
how institutions and systems negatively impact 
BIPOC



Racial Equity Focus

• Government has a key role in advancing racial equity; to develop into 
an inclusive and effective democracy

• To advance racial equity – must focus on programs, policy and 
institutional strategies that create and maintain inequities. 

• Racial equity focus- to maintain a clear focus on racial equity through 
out all stages of the process, working with any resistance that may 
arise and providing racial equity resources for participants who lack 
the skills needed, to meaningful participate. 



What RE Looks Like – State of Michigan

Michigan Department of Civil Rights
• Flint Water Crisis – Feb. 17, 2017
• Governing Body – Michigan Civil Rights Commission (passed resolution to 

investigate intersection of civil rights and water crisis).  Commission required 
the development of RE tool –all levels of government to examine opportunity 
gap that exist for people of color

• Shared Vision/Strategies to advance equity:
• Focus interventions/priorities on underserved communities
• Establish partners in government (local, county, city) to improve outcomes
• Train employees and provide toolkits and assess all internal programs
• Work with state agencies to identify opportunities to collaborate –sustainable change
• Foster accountability/transparency 



What RE Looks Like – State of Michigan

Embed Pro-equity in all work to ensure inclusive & fair treatment, 
decision-making across all levels

• Leadership, operations and services
• Plans, policies and budget
• Workplace & workforce
• Partnerships – government, state agencies, departments
• Communication, training and education



What RE Looks Like – City of Madison

Racial Equity and Social Justice Initiative Division
• Develops, administers, implements citywide policies and procedure 

recommendations for equity impact assessments, work plans.
• RE effort is internally focused: City Policies & Budget, City Operations, 

Community
• Obtains data collection, community engagement, tools and training 

with Elected Officials, City Staff, Alders and community stakeholders. 
• RE Structure 3 Levels: Strategy Team, Core Team, Action Team 
• All staff participating in RE training (3-part series), use of equity hiring 

tools. 



What RE Looks Like – Other Jurisdictions
• Portland, OR – Office on Equity & Human
Rights
• 5 Year Racial Equity Strategy

• Individual RE plans – 19 Divisions

• Required all departments to complete budget
equity tool

• Tool assesses equity & social impacts 
of budget decision, specifically:

• Communities, people of color,
• Disabled (mentally/physically)

• Durham, NC – Public Health Division

• Established community wide RE 

• trainings, groups of 50 people

• 3 Trainings (2.5 days)

• Gauging awareness and the need for 

expanding and developing a Racial Equity plan



What RE Looks Like – Other Jurisdictions

May of 2019, Milwaukee County was the first government in the United 
States to declare racism a public health Crisis. County Executive, Chris 
Abele and County board signed a resolution. 

• The resolution was about making a public commitment to taking 
action.  

• Creation Office of Equity
• Racial Equity Lens



“You can’t go back and change the beginning, but 
you can start where you are and change the 
ending.”

-C.S. Lewis



So Why Does Racial Equity Matter?



Why does it matter

Killing of George Floyd and others have shone a global spotlight on the 
racism that exists in America
• Racial Equity matters because our communities are increasing diverse
• Its benefits Everyone
• Groups are calls for race-conscious strategies that eliminate barriers 

and build a stronger society for all. 
• People are educating themselves
• The Country deserves change



Census Projections
According to the Brookings Institution – A Public Policy in D.C.
The US will become ‘minority white’ in 2045



“Systems that are failing communities of colors, 
are actually failing all of us.”

Government Alliance on Race & Equity (GARE)



Promising Illustrations



Greater Milwaukee Foundation
Milwaukee calls its commitment to advancing racial equity its “North Star.” It 
frames its community leadership around eliminating the root causes of racial 
inequities with its Connected People and Thriving Communities strategies, 
which feature racial equity at their core and seek to catalyze community-
driven change.

The Chicago Community Trust

Chicago’s most significant challenges are rooted in the wealth 
gap between Latinx, Black and White households. The Trust 
has identified closing this racial wealth gap as its “moonshot” 
and has fully integrated this commitment into its strategic plan.



The establishment of a new Treasury Advisory Committee on Racial Equity. Its mission will be to 

“identify, monitor and review aspects of the domestic economy that have directly and indirectly resulted 

in unfavorable conditions for Black, Latino, and Indigenous and Native American persons, Asian 

Americans and Pacific Islanders and other persons of color.”

Source: Front Page Mag

Promising Illustrations



Corporations taking a Stand

• Pepsi Co
• Chase
• Apple
• Intel
• Nordstrom
• P&G
• Starbucks, Goldman Sachs

• NinetytoZero to combat the racial wealth gap



5 Minute Discussion

Thinking back on previous slides:

Discuss how you or your organization are working to achieve racial 
equity.

If you’re not, how can you start? 



How companies can advance racial equity

• Understand the needs of markets of color

• Get to the root cause

• Offer products/services to meet needs

• Address policy failure

• Rebuild or build trust



 

“You may not able to make it right, but you can do 
the right thing.”

-Sherri Jordan



This is why it matters!



Why Now?
The world deserves better

It creates opportunities for all people

Demographic shift for Americans

Building a bridge to a better economy 



THANK YOU



Sherri Jordan
sherri@envisiontheladder.com
www.envisiontheladder.com

mailto:sherri@envisiontheladder.com
http://www.envisiontheladder.com/
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