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Introduction 
 

²ƛǎŎƻƴǎƛƴΩǎ мс /ƻƳƳǳƴƛǘȅ !Ŏǘƛƻƴ !ƎŜƴŎƛŜǎ (CAAs) and three special purpose agencies provide 

assistance to low-income residents of all ages throughout the state through a wide range of programs 

with the goal of helping residents achieve economic self-sufficiency. They accomplish this through staff 

expertise in a number of areas, from food security to job training and economic development. 

 

Based on the belief that unsustainable practices increase poverty over time, agencies have 

integrated a number of energy efficiency and waste reduction practices into their programs for a 

number of years now. In fact, the CAAs began weatherizing homes in low-income neighborhoods back in 

the 1970s ς efforts that continue today at a high rate. For instance, nearly 1,000 housing units were 

weatherized by Wisconsin community action agencies in July, 2010. 

 

In recent years, agencies have increased their sustainability efforts. In some cases these efforts 

were made possible or at least were assisted by recent federal government stimulus funds distributed to 

the states through the American Recovery and Reinvestment Act. In an effort to document these 

sustainable, green practices, WISCAP ς the statewide voluntary association of CAAs ς distributed a 

survey to local agencies in the spring of 2010. The responses clearly showed the breadth of thinking and 

ŀŎǘƛƻƴ ŀƎŜƴŎƛŜǎ ŀǊŜ ǘŀƪƛƴƎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘΣ ƛƴ ǘƘŜƛǊ ǿƻǊŘǎΣ άώǘƘŜƛǊϐ constituents are prepared to fully 

participate in new opportunities and benefit from advancements in sustainability.έ 

 

The steps being taken by agencies fell into a number of distinct categories: 

¶ Energy efficiency 

¶ Renewable energy (solar, wind, biomass, other) 

¶ Sustainable food systems (production, processing, recovery, composting) 

¶ Green building practices 

¶ Environmental preservation 

¶ Personal and organizational practices  

 

Specific projects include computer and electronic hardware recycling at the Central Wisconsin 

Community Action Council, the incorporation of solar and other efficient building practices at CAP 

Services and developing affordable housing units that are Energy Star rated at Couleecap. Others include 

bƻǊǘƘǿŜǎǘ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜ !ƎŜƴŎȅΩǎ ǿƻǊƪ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ ƴǳƳōŜǊ ƻŦ ŎƻƳƳǳƴƛǘȅ ƎŀǊŘŜƴǎ ƛƴ ǘƘŜƛǊ 

ǎŜǊǾƛŎŜ ŀǊŜŀ ŀƴŘ ǘƘŜ CƻǳƴŘŀǘƛƻƴ ŦƻǊ wǳǊŀƭ IƻǳǎƛƴƎΩǎ ŜŦŦƻǊǘ ǘo establish a water conservation community 

project, pulling in stakeholders within the community to discuss water usage and to develop goals and 

action plans to reduce water use and waste. 

 

Included in this report are descriptions of just a few of the sustainable, green activities 

WisconsinΩǎ Community Action Agencies are engaging in. These and other efforts are resulting in greater 

energy efficiency, reduced waste, and increased employment and economic development opportunities 

for residents of our state. 
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ADVOCAP ς Aquaponics Business Development Project 

 

ά!ǉǳŀǇƻƴƛŎǎέ ƳƛƎƘǘ ƴƻǘ ōŜ ƛƴ Ƴŀƴȅ ǇŜƻǇƭŜΩǎ ǾƻŎŀōǳƭŀǊƛŜǎ ƴƻǿΣ ōǳǘ ǘƘŜǊŜ ƛǎ ƭƛǘǘƭŜ Řƻǳōǘ ƛǘ ǿƛƭƭ ōŜ 

within a few years. In aquaponics, fish and plants are grown together in one integrated system. The 

waste from the fish is used as food for the plants, and the plants provide a natural filter for the water 

that is cycled back into the holding tanks in which the fish live. The end result is fresh, organic, locally 

raised fish and vegetables. Also resulting are employment opportunities and economic development in a 

sustainable, efficient industry. 

 

While it is still under development, there may well be an aquaponics facility in a rural 

community in Fond du Lac County in the near future, thanks in large part to ADVOCAP, the community 

action agency which serves Fond du Lac, Green 

Lake, and Winnebago Counties. 

 

!5±h/!tΩǎ ōǳsiness development 

experts assist entrepreneurs trying to start up 

their own businesses in a variety of ways, from 

fundamental business planning to obtaining 

start-up capital. They have helped countless 

businesses in their region form and thrive, from 

restaurants to day cares, from property 

management firms to bait shops. 

 

In this case, two partners familiar with 

the quality assistance provided by ADVOCAP staff 

approached them with the idea of operating an 

aquaponics facility in the area. The first steps in 

any such development endeavor are planning 

and research, then feasibility studies and 

estimates. Existing aquaponics facilities were 

visited, contractors were consulted, and 

potential funding streams were identified. The 

project is moving along, and appears feasible 

from many perspectives. 

 

The ¼ acre bio-secure, environmentally controlled facility itself, if it comes to fruition, will 

contain holding, filtration and purge systems for the fish, nursery areas for the fish fingerlings and 

lettuce plants, a large refrigeration unit to store the produce until it is shipped to market and other 

equipment. The facility may include a state of the art geothermal energy system as well. As initially 

sized, the aquaponics facility will be capable of producing between 7,500 and 8,000 pounds of tilapia 
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and 200,000 heads of locally grown high quality lettuce per year. An example of a holding tank and 

growing area is given in the picture above. 

 

More work remains, but the project is moving along. Retailers are seeking rights to sell the 

products and start-up capital is being sought. Staff at ADVOCAP aided the entrepreneurs who had the 

vision for the facility throughout the process, and have helped ensure the many disparate but critical 

pieces involved in such a project come together. In the words of ADVOCAP staff, they are there to 

ŀƭǿŀȅǎ ŀǎƪΣ άǿƘŀǘΩǎ ǘƘŜ ƴŜȄǘ ǎǘŜǇΚέ 

 
Program Contact Information: Michael S. Bonertz 

Executive Director 

ADVOCAP INC. 

19 West First Street 

Fond du Lac, WI 54936 

(920) 922-7760 

http://www.advocap.org/ 

mikeb@advocap.org 

 

Community Action Coalition for South Central Wisconsin ς Food Warehouse 

Composting 
 

What happens when perishable food at a food warehouse goes bad? Usually it is trucked to a 

landfill. Not so at the Community Action Coalition for South Central Wisconsin (CAC). Since 2004, CAC ς 

which serves Dane, Jefferson and Waukesha counties ς has been composting perishable food waste on 

site at its food warehouse in Madison. 

 

From its warehouse, CAC supplies 

116 food pantries, meal sites, shelters, and 

community agencies throughout its service 

area with food. Some of the food is donated 

to CAC (currently by over 100 

establishments) and collected by 60 

ǾƻƭǳƴǘŜŜǊ άƎƭŜŀƴŜǊǎέΣ ǎƻƳŜ ǘƘŜȅ ǇǳǊŎƘŀǎŜΦ 

When the perishable food they obtain is no 

longer suitable to distribute, staff add it to 

the two compost bins on site. 

 

Composting food waste is a green practice in more ways than one. First, CAC ς and all those who 

donate perishable food to it ς save money because they do not have to truck it to and dump it in the 

ŎƻǳƴǘȅΩǎ ƭŀƴŘŦƛƭls. Second, 20,000 pounds of perishable food waste are kept out of the landfills every 

year. And lastly, valuable compost ς 30 cubic feet per year which is given to local community gardens ς 

is created in the process.  

http://www.advocap.org/
mailto:mikeb@advocap.org
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 In 2003, CAC received funding from both the City of Madison and the Wisconsin Department of 

Natural Resources to purchase the compost bins and related equipment. 

 

There is little doubt that the composting of perishable foods gone bad could increase if the 

funding was found to support it ς the existing bins are already at capacity and Wisconsin winters make 

year-round composting difficult without a greenhouse. CAC staff also believe that with staff dedicated to 

the effort they could accomplish a great deal more through public education and outreach. Currently, 

the work is being done by existing staff with other responsibilities. 

 

/ƻƳǇƻǎǘƛƴƎ ƛǎ Ƨǳǎǘ ƻƴŜ ǇŀǊǘ ƻŦ ǘƘƛǎ ŎƻƳƳǳƴƛǘȅ ŀŎǘƛƻƴ ŀƎŜƴŎȅΩǎ ƻǾŜǊŀƭƭ ŦƻƻŘ ǎŜŎǳǊƛǘȅ ŀƴŘ ƎŀǊŘŜƴ 

efforts, but it is one that is likely to garner more attention in the years to come. Interest is growing in 

Dane County, for instance, in the possibility of banning food waste from landfills. Whether such a policy 

change is made or not, CAC will continue to serve as a positive example for those who operate food 

pantries and other food warehouses around the state and who currently dump their perishable food 

waste in the trash. 

 
Project Contact Information: Chris Brockel 

Food and Gardens Division Manager 

Community Action Coalition for South Central WI, Inc. 

 1717 North Stoughton Road 

 Madison, WI 53704-2605 

(608) 246-4730 ext. 206 

http://www.cacscw.org/ 

chrisb@cacscw.org 

 

Community Action Inc. ς New Beloit Facility to Integrate Emerging Green 

Construction Practices into Fresh Start Program 

 

Taking advantage of a move to a new location will allow Community Action, Inc. (CAI) to 

incorporate new green construction practices into their Fresh Start program. The move will also put the 

community action agency in an excellent position to respond to the evolving construction industry in the 

years to come as even more energy efficiency and green practices become commonplace.  

 

CAI ς which serves Rock and Walworth Counties ς had been looking to consolidate their Beloit 

program operation space. Starting this September, they will do so within the old Beloit mall. The mall 

space has become somewhat of a social services and education hub, with other tenants including a 

charter school and the local technical college. Fresh Start participants will utilize the space beginning in 

the fall of 2010. 

http://www.cacscw.org/
javascript:void(0);
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At that time, Fresh Start youth 

will benefit from new training and 

classroom spaces ς while currently they 

are taught completely at the work site. 

Part of their training in the new facility 

will be in cutting-edge weatherization 

techniques. The Fresh Start groups of 20-

25 will benefit greatly from the increased 

and improved training spaces and the 

integration of part of the weatherization 

program training into the Fresh Start 

curriculum. 

 

As a result of the move and 

integration, Fresh Start youth will be exposed to emerging weatherization and energy efficiency 

construction techniques and products they otherwise would not experience. Consequently, they will be 

better positioned to access job opportunities and vocational programs at postsecondary institutions that 

are increasingly including green technologies and practices. 

  

The move comes at a fortuitous time for CAI as it is in the process of rehabbing 15 homes in Beloit. The 

Fresh Start participants who become involved in those rehabs will soon be able to put their new skills 

and training to work. 

 
Program Contact Information: Lisa Furseth 

Executive Director 

Community Action Inc. 

200 W. Milwaukee Street 

Janesville, WI 53547 

(608) 755-2472 

http://www.community-action.org/ 

lfurseth@community-action.org 

 

Racine/Kenosha Community Action Agency ς Sustainable Edible Economic 

Development Project (SEED) 
 

The Sustainable Edible Economic Development (SEED) Project is a regional partnership in 

Southeastern Wisconsin ς originating with and currently facilitated by the Racine/Kenosha Community 

Action Agency (R/K CAA). The aim of the partnership, in their own words, is to promote a broad range of 

initiatives related to sustainable, edible economic development, to facilitate this work, and to help it 

along where need be. In its first six months SEED has gotten off to a great start. 

 

http://www.community-action.org/
javascript:void(0);
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The first major step in the SEED Project was an event held in March, 2010 ς the Planting a SEED 

Workshop.  The event was well attended ς with approximately 80 people from Kenosha and Racine 

Counties taking part. The attendees ranged from those involved in job development and traditional 

economic development financing to local food producers and school nutrition experts. What they all had 

in common was a strong desire to help those in the many communities of Southeastern Wisconsin 

thrive, economically and nutritionally. 

 

 

 

 

 

  

  

 

 

  

  The Workshop included exploration of dozens of ideas related to local food production and 

economic development opportunities. The many ideas and initiatives fell into seven distinct categories: 

(1) connecting growers and consumers, (2) education initiatives aimed at a broad range of audiences, (3) 

financing/business planning/business and job development/training coordination, (4) policy changes by 

governments and institutions to promote healthy food production and consumption, (5) community and 

school garden creation and expansion, (6) the development of certified kitchens, and (7) the need for 

new organizations/structures to support this work. 

 

Along with this planning for future initiatives, a number of specific projects are already 

underway that are being assisted by SEED. For example, SEED is busy exploring ways to expand 

community gardens in Racine and Kenosha. To that end, R/K CAA has become the fiscal sponsor for the 

Racine Urban Garden Network to help it as it raises funds for equipment, seeds, fertilizer, and so on. 

 

Another specific effort being taken on by R/K CAA through SEED is to assist those interested in 

developing a community kitchen. A space has been identified, and the kitchen is expected to open 

sometime in the next few months. 

 

A third ǇǊƻƧŜŎǘ ƛǎ ŀ ǎƻƳŜǿƘŀǘ άbigger ǇƛŎǘǳǊŜέ ƻƴŜΣ ŀƴŘ ǘƘŀǘ ƛǎ ǘƻ ōŜǘǘŜǊ ŎƻƴƴŜŎǘ ƭƻŎŀƭ growers 

and consumers. The March workshop included a panel discussion on this topic and included a 

restaurantuer who uses local produce, a farmer, and a small business owner who uses local ingredients 

to pǊƻŘǳŎŜ ǎǇŜŎƛŀƭƛȊŜŘ ǿƘŜȅ ǇǊƻŘǳŎǘǎ ƛƴ ŀ ƭƻŎŀƭ άƎǊŜŜƴ ŦŀŎǘƻǊȅΦέ 

 

Through SEED, the Racine/Kenosha Community Action Agency is acting as a convenor and a 

facilitator, a source of funding and a supporter of the specific projects mentioned here, and from the 

look of it many more in the future. While local individuals and groups are learning what it takes to 
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accomplish some of the goals they have set out for themselves they will have the expertise and 

professional support of the community action agency to lean on. 

 

R/K CAA originally utilized federal stimulus funds to make their involvement in facilitating SEED 

possible. That assistance will likely change as those in SEED decide what road to take, including, 

potentially, forming a separate non-profit organization. Whatever the various stakeholders decide to do, 

R/K CAA will continue to be a part of it, and will continue looking for ways to assist with local efforts to 

marry economic development and local food and nutrition needs. 

 
Program Contact Information: Sharon Schultz 

CEO 

Racine/Kenosha Community Action Agency 

2113 North Wisconsin Street 

Racine, WI 53402 

(262) 637-8377 

www.rkcaa.org/RKCAA.htm 

sschulz@rkcaa.org 

 

West Central Wisconsin Community Action Agency ς The Glenwood and Deep 

Retrofit Projects 
 

 Included here are descriptions of two distinct projects undertaken by the West Central 

Community Action Agency. 

 

The Glenwood Project 

 

Ten years ago the West Central Wisconsin 

Community Action Agency (West CAP) commissioned a 

study to examine wood lot ownership in their seven-

county service region. What was found is that fifty 

percent of the land mass in the region is forest. Of that 

amount, approximately twenty percent is owned by 

low-income individuals and households. Those findings 

spurred West CAP on to develop a pilot project aimed 

at helping those low-income wood lot owners maximize 

the benefits they could receive from their forest land ς 

an increasingly valuable economic asset.  

 

One aim of the effort, which is dubbed the 

Glenwood Project, is to help more low-income wood lot 

ƻǿƴŜǊǎ ŜƴǊƻƭƭ ƛƴ ǘƘŜ ǎǘŀǘŜΩǎ aŀƴŀƎŜŘ CƻǊŜǎǘ [ŀǿ 

Program (MFLP) ς a move which brings significant 


